PLAN REVISIONING PROCESS

Since nearly a year had passed since PLAN of Central Texas took a close look at itself, the Board members gathered for an energized review in mid-January with the Cathy Weaver as our facilitator. Knowing we have the capacity to improve and become more responsive, we asked: How can we do what we do better? Where are changes needed? The purpose was to determine what we need that is missing, and how to align ourselves to accomplish newly stated goals. Many answers and strategies, and lots of new considerations pertinent to our further growth and development emerged from the session, all of which has given rise to much positive organizing activity for ever-increasing focus and direction as we move forward. 

Good happenings often come from brief conversations, sharing ideas and possibilities, identifying what’s missing that’s needed as PLAN grows and changes. The time arrived to take a look, again, at “the business with a heart” that we are in. The conversation began with Marcia, Adrienne and Yvonne, and Adrienne wanting to know and understand more about PLAN because her family has benefited so much over the past six months — one of the key reasons that she agreed to join our board.
Early on in the pre-planning stages preparing for the Board envisioning day, Marcia, Yvonne and Adrienne exchanged questions, answers, knowledge, experience and more, and focused on the positive potential outcomes of the Board's working together to review and assess the services PLAN provides, to examine how we operate (and could function increasingly efficiently) as service providers to PLAN members, and to identify the current strengths and areas needing expansion, clarification or other improvements.

In the preplanning sessions we realized very early that PLAN could benefit greatly by total Board attention and input: a gathering of the board during which many views and voices could be expressed toward renewing both our shared vision and our skills as a team. With this realization came two others: How to convey to all board members the need to look at ourselves again given changes that have taken place, and who might guide a forthcoming gathering to keep us on track and to begin the process of re-visioning.
The three of us continued to discuss the various issues, the “stuck” places, and to ask more refined, better-phrased questions so PLAN might serve consumers and families with increased quality. Issues identified included, but were not limited to: expanding the board; roles and responsibilities; policies and procedures RE staff, care managers, assignment of care managers; staff supervision; what happens to in-coming calls, how are these taken and documented, how are queries referred; allocation of funds, budget; realignment of committees and their scope of work; PLAN’s relationship with other MH associations and organizations — what are they, what do we want them to be
We then contacted Cathy Weaver and asked if she would again facilitate a gathering, a re-visioning of PLAN’s future; Cathy said yes. We then contacted board members asking for their input, comments, concerns, etc. in advance of the gathering, then set a date to convene, this first of more re-visioning gatherings to come.
An all-day, highly interactive session facilitated by Cathy was held on January 21 at the offices of Adrienne’s husband, Hal Puthoff.  Board members voiced their concerns, exchanged thoughts and ideas, identified priorities and more. A number of outcomes are already being addressed. For example, Becky, Marcia, Adrienne, Anita and Yvonne meet weekly to exchange information, describe issues fully, solve problem and make decisions on the issue of Policies and Procedures, along with Supervision. Modifications to current practices are being put into place, especially regarding the management, flow and documentation of incoming calls, with particular attention to crisis response.
In future articles, we will share more of the ways PLAN is responding to internal matters and what we determine as external needs and helpful resources.
REVISIONING CONTINUES

The next revisioning event will take place on Saturday, April 8 from 10 to 2, at Hal Putoff’s (Adrienne’s husband) office: ???? (Liz, I’ll have the address for you on Monday). The plan is to review the goals and determine what has been achieved; identify what has not been accomplished and find out why not; then look again at our future vision and set goals and tasks. 

As a result of our first Revisioning session, we have already made changes: We are working on various aspects of Services to both consumers and families. The functions of some standing committees have been realigned. New special committees and their functions have been identified. All of these changes are in keeping with our By-Laws.
